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Confirmed Minutes of the Third Meeting of the 

Environment and Conservation Fund Committee 

held on 9 June 2011 at 2:30 p.m. 

 

Present 

 

Mr. Joseph LEE, S.B.S., J.P. (Chairman) 

Mrs. CHAN NGAN Man-ling, Edith  

Mr. CHUA Hoi-wai  

Ms WONG Wai-ching, Connie, J.P.  

Prof. WONG Woon-chung, Jonathan  

Mr. WONG Yiu-kam, Benny, J.P. DDEP(1), EPD 

Ms CHEUNG Miu-han, Betty P(CR), EPD 

Mr. KC TAM  Principal Education Officer, EDB 

Mr. KW CHEUNG Senior Conservation Officer, AFCD 

  

In Attendance  

Ms WONG Sean-yee, Anissa, J.P. PS(Env)/DEP 

Miss CHAN Yin-ting, Eunice SAO(CR), EPD 

Mr. TSOI Kwan-sang, Steve SEO(CR)1, EPD  

  

Absent with Apologies  

Ms KUOK Hui-kwong  

Mr. LEUNG Wai-kuen, Edward, J.P.  

Prof. LUNG Ping-yee, David, S.B.S., J.P.  

Mr. Douglas WOO  

  

In Attendance for Item 3  

Mr. TONG Sau-chai, Henry Chairman of Pok Oi Hospital (POH) 

Board 

Mr. WONG Siu-hung Vice Chairman of POH Board 

Mr. KWONG Kwok-kong, Gary Chief Executive Officer of POH 

Ms Winnie YUEN Assistant Organization Development 

Manager of POH 

  

In Attendance for Item 4  

Mrs. CHOI WONG Ling-ling Chairperson of Yan Oi Tong (YOT) 

Board 
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Mr. LU Tak-ming Chief Executive Officer of YOT 

Board 

Mr. Percy LEUNG Controller (Social Service) of YOT 

Mr. Joe TAM Acting Assistant Engineering 

Manager of YOT 

Mr. Laurence LAM Senior Supervisor of YOT 

  

In Attendance for Item 5  

Mr. LEE Yiu-fai Chairman of Sik Sik Yuen (SSY) 

Board 

Mr. KWAN Kin-cheung, James Director of SSY Board 

Mr. WONG Tai-wah Director of SSY Board 

Ms Doris SIN Chief Executive Officer of SSY 

  

In Attendance for Item 6 

Mr. AU Wai-kwong, Elvis, J.P.    AD(CI), EPD 

Ms LI Chim-wing, Vivien SAO(NC), EPD 

Mr. Simon CHAN    Senior Conservation Officer 

(Biodiversity), AFCD 

  

In Attendance for Item 7 

Mr. TAM Po-lam Senior Architect, Tung Wah Group of 

Hospitals (TWGH) 

Mr. David LO Consultant, Environmental 

Management of Hong Kong 

Productivity Council 

  

 

 

◇◇◇◇◇ 

 

Opening Remarks:  

 

 The Chairman welcomed all Members to the third meeting of the 

Environment and Conservation Fund (ECF) Committee.   
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Agenda Item 1: Confirmation on Minutes of the Meeting held on 25.2.2011 

 

2. The draft minutes of the last meeting held on 25 February 2011 

were sent to Members on 1 April 2011.  The meeting confirmed the draft 

minutes without any amendment.  

 

 

Agenda Item 2: Matters Arising 

 

Para. 3 Financial Position of the ECF 

 

3. Miss Eunice CHAN reported that the balance in bank as at end 

of April 2011 was $848.7 million and the uncommitted balance, after 

deducting the amounts for approved projects, was $164 million.   

 

Para. 5 Programme Areas under the Environment and Conservation 

Fund – Overview and Way Forward 

 

4. Miss Eunice CHAN informed Members that the Finance 

Committee of the Legislative Council approved the further injection of $500 

million into the ECF at the meeting of 13 May 2011.   

 

 

Agenda Item 3: Pok Oi Hospital – Proposal for Becoming a Green 

Charity Organization  

(ECF Paper 11/2011-12)  

 

5. Mr. Henry TONG briefed Members on POH’s background, 

structure and vision of becoming a green charity organization.  Mr. Gary 

KWONG presented the action plan of the POH with the objective to 

becoming a green non-governmental organization (NGO) and the approach in 

promoting environmental protection.  A series of green initiatives would be 

implemented under a framework of seven strategies: 
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(a) Green governance and environmental management 

(b) Energy and carbon reduction 

(c) Waste management 

(d) Water management 

(e) Green purchasing 

(f) Green education and promotion 

(g) Use of electric vehicles with zero emissions 

 

POH proposed to seek a funding support of $14,556,130 from ECF for 

various minor works items and education programme under its three-year 

programme. 

 

6. A Member enquired about the promotion of green culture within 

POH.  Mr. Henry TONG explained that POH adopted both top-down and 

bottom-up approaches in formulating the green policies.  Front-line staff 

members were consulted to solicit their views.  Substantial efforts were also 

made in schools and social service units to promote environmental messages.  

Mr. Gary KWONG supplemented that the cultivation of green culture was a 

continuous and long term process.  Under the leadership of the Steering 

Committee, POH wished to spread the green culture not only within the 

organization but also the wider community.  Noting that the present proposal 

did not cover hospitals of POH under the Hospital Authority (HA), the 

Chairman enquired whether the Steering Committee will influence POH 

hospitals to instigate a green culture.  Mr. TONG said that the Steering 

Committee would maintain close liaison with the management of the 

hospitals with a view to exchanging experience in green management.   

 

7. In response to the Chairman’s enquiry about food waste 

reduction initiative, Mr. Gary KWONG explained that under the present 

proposal, food waste composting machines would be installed in two 

purposely built elderly centres, namely Tuen Mun Nursing Home, and Yeung 

Chun Pui Care and Attention Home, as green demonstration models to other 

service units. 

 

8. A Member enquired if the consultant would assist POH in setting 
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up various targets of environmental achievements, such as food waste and 

carbon reduction.  Mr. Gary KWONG said that the consultant would be 

required to conduct assessments before and after the implementation of the 

proposed green initiatives.  Methodology would be designed to evaluate the 

effectiveness of the initiatives implemented.  The Member opined that the 

evaluation results would certainly be beneficial for encouraging other service 

units which were not covered under the present proposal to carry out similar 

initiatives.   

 

9. Mr. Henry TONG, Mr. WONG Siu-hung, Mr. Gary KWONG 

and Ms Winnie YUEN left after the discussion. 

 

10. A Member supported POH’s proposal as its coverage on green 

strategies was comprehensive.  Ms Betty CHEUNG said that the proposal of 

POH had incorporated the elements as recommended in the evaluation 

framework for “Moving Towards a Green NGO” as endorsed by the ECF 

Committee on 25 February 2011.  Another Member considered that 

establishment of a standard assessment mechanism on the effectiveness of the 

green initiatives carried out by the NGOs would be useful to evaluate both the 

relevant direct and indirect impacts. 

 

11. A Member considered that POH’s proposal did not mention 

concrete activities to promote environmental education.  Ms Betty 

CHEUNG advised that at this stage, POH only provided preliminary ideas on 

how to take forward the educational initiatives.  Upon the engagement of the 

consultant, POH would draw up more detailed project proposals under 

individual green initiatives and submit to the respective vetting 

subcommittees of the ECF for further consideration and approval.  Ms 

Anissa WONG supplemented that implementation of projects relating to 

green hardware installations would lay a necessary foundation for the 

cultivation of green values.  The Chairman agreed that cultivation of green 

values was of paramount importance.   

 

12.  After discussion, the Chairman concluded that an 

approval-in-principle with the ceiling figure of $14,556,130 would be given 

to POH to undertake initiatives to turn itself into a green charity organization 

through a three-year programme.  The funding support for individual 
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initiatives would be assessed separately by the respective vetting 

subcommittees of ECF upon POH’s submission of detailed proposals. 

 

 

Agenda Item 4: Yan Oi Tong – Proposal on Turning Yan Oi Tong 

Jockey Club Community & Sports Centre into a Green 

Organization  

(ECF Paper 12/2011-12) 

 

13. Mrs. CHOI WONG Ling-ling briefed Members on YOT’s 

background and vision to become a role model green organization through 

optimizing resources utilization and promoting greening and environmental 

protection.  Mr. Percy LEUNG, Mr. Joe TAM and Mr. Laurence LAM 

presented the two-year action plan of YOT for turning itself into a green 

organization.  A series of green initiatives would be implemented under a 

framework of three strategies: 

 

(a) Comprehensive strategy to protect our environment 

(b) Education strategy 

(c) District partnership strategy 

 

YOT proposed to seek a funding support of $9,507,680 from ECF for various 

minor works items and education programme under its two-year programme. 

 

14. Two Members considered that the proposal of YOT was very 

comprehensive, in particular the projects under the education programmes.  

The Green Odyssey was a very good education project as it helped promote 

sustainable development and green education, and raised the public 

awareness on environmental protection.     

 

15. Two Members suggested that in order to better reflect YOT’s 

objective of the proposal, the proposal title should be changed as it should be 

turning YOT as a whole instead of just YOT Jockey Club Community and 

Sports Centre into a green organization.  Mr. Percy LEUNG agreed to 

Members’ suggestion and undertook to submit a revised proposal with the 

amended title.  
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[Post-meeting note: In response to Members’ suggestion, YOT submitted a 

revised proposal with the title changed to “Proposal on Turning Yan Oi Tong 

into a Green Organization” on 15 June 2011.]  

 

16. In response to a Member’s enquiry about how YOT promoted 

the green concept and messages within the organization, Mr. LU Tak-ming 

said that the YOT Board was a green upholder and had committed to devoting 

more resources to ensure the sustainable development of YOT as a green 

organization, even after the completion of the proposed two-year programme.  

Green initiatives would first be implemented in the Headquarters of YOT in 

order to serve as a good demonstration model.  Mr. Percy LEUNG added 

that with the experience earned from the Headquarters, all other YOT service 

units would be encouraged to adopt similar green practices.   

 

17. Mrs. CHOI WONG Ling-ling, Mr. LU Tak-ming, Mr. Percy 

LEUNG, Mr. Joe TAM and Mr. Laurence LAM left after the discussion. 

 

18.  After discussion, the Chairman concluded that an 

approval-in-principle with the ceiling figure of $9,507,680 would be given to 

YOT to implement initiatives to turn itself into a green organization through a 

two-year action plan.  The funding support for individual initiatives would 

be assessed separately by the respective vetting subcommittees of ECF upon 

YOT’s submission of detailed proposals. 

 

 

Agenda Item 5: Sik Sik Yuen – Proposal to Move Towards a Green 

Organization  

(ECF Paper 13/2011-12) 

 

19. Mr. LEE Yiu-fai briefed Members on SSY’s background and 

commitment in bringing about green initiatives in the Wong Tai Sin (WTS) 

Temple, various service units and schools.  Ms Doris SIN presented the 

three-year action plan of the SSY with the objective to moving towards a 

green organization.  A series of green initiatives would be implemented 

under a framework of six strategies: 
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(a) Reduction of carbon emission 

(b) Energy efficiency 

(c) Green construction and building management 

(d) Green education 

(e) Environmental reporting system and publicity 

(f) Governance structure 

 

SSY proposed to seek a funding support of $21,292,000 from ECF for 

various minor works items and education programme under its three-year 

programme. 

 

20. A Member opined that the educational impact would be 

significant if all the green initiatives were successfully implemented in the 

WTS Temple in view of its over 4.5 million visitors recorded every year.  He 

enquired about the measures SSY would implement to raise the awareness of 

the visitors on environmental protection.  Mr. LEE Yiu-fai explained that 

with a view to becoming a green temple, the WTS Temple was the first 

temple in Hong Kong forbidding the burning of paper artifacts.  The WTS 

Temple had also taken the lead in adopting modern green technologies such 

as installing solar panels at the top of the walkways and encouraging the use 

of environment-friendly offerings.  All these measures helped provide a 

good educational platform to enhance the awareness of visitors of different 

age groups on green concepts.  He affirmed that SSY would implement 

projects under the proposal with full commitment and momentum.        

 

21. Noting that there were already measures to restrict the burning of 

incenses inside the WTS Temple, Ms Anissa WONG enquired about the need 

for installation of an Incense Smoke and Odour Reduction System (the 

System).  Mr. LEE Yiu-fai explained that the tradition of incense burning 

was restricted but nonetheless maintained.  Under the proposal, with a view 

to achieving green emission, SSY proposed to install an advanced System and 

demonstrate that modern green practice could integrate well with the 

traditional temple practice and hence helped spread the green messages to the 

visitors and set a good example for other temples.  A Member opined that 

the idea of the System was very good for educational purpose though it was 
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still in a preliminary stage.  Ms Anissa WONG said that SSY would further 

study the details of the System before making a funding application to the 

respective vetting subcommittee for consideration.     

 

22. A Member enquired whether the budget for educational activities 

in the proposal which was relatively small as compared to other projects 

would be adequate to promote the green messages.  Mr. LEE Yiu-fai 

responded that while the ECF funding, if approved, would mainly be 

allocated for the provision of hardwares, various service units of SSY would 

be prepared to incorporate green education and promotion as their on-going 

programmes.    

 

23. Mr. LEE Yiu-fai, Mr. James KWAN, Mr. WONG Tai-wah and 

Ms Doris SIN left after the discussion. 

 

24. A Member supported SSY’s proposal as the management of SSY 

demonstrated full commitment in evolving into a green organization through 

implementing a series of green initiatives.  In response to the Member’s 

enquiry about the sustainability of the green initiatives over time, Ms Betty 

CHEUNG advised that as with other green NGOs, SSY would set up a 

dedicated steering committee which would be tasked to take overall charge of 

SSY’s commitments in becoming a green organization.  In addition, in order 

to maintain close liaison with the relevant NGOs and enhance cooperation, 

ECF Committee Members would also be invited to attend the meetings of 

concerned steering committees.  The Chairman remarked that the 

participation of the ECF Members at the Steering Committee would provide 

valuable views to SSY in implementing the projects.    

 

25. After discussion, the Chairman concluded that an 

approval-in-principle with the ceiling figure of $21,292,000 would be given 

to SSY to implement initiatives to move towards a green organization through 

a three-year action plan.  The funding support for individual initiatives 

would be assessed separately by the respective vetting subcommittees of ECF 

upon SSY’s submission of detailed proposals. 
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Agenda Item 6: Arrangements to Implement Conservation and 

Development Proposals involving the Priority Sites for 

Enhanced Conservation and Review of the Management 

Agreement Scheme  

(ECF Paper 14/2011-12) 

 

26. Mr. Elvis AU briefed Members on the proposed funding and 

land management framework for the public-private partnership (PPP) scheme 

and the review of the management agreement (MA) scheme.  Regarding the 

MA scheme, the Administration proposed to remove the self-sufficiency 

requirements and to extend the MA scheme to cover private land in country 

parks and in country park enclaves.  Both schemes were promulgated under 

the New Nature Conservation Policy (NNCP) in 2004.   

 

27.   A Member enquired whether interested applicants would have to 

apply to run a MA project through open tendering upon the implementation 

of the extended MA scheme.  Ms Anissa WONG advised that although the 

extended MA scheme would cover private land in country parks and private 

land in country park enclaves, there would be no resumption of privately 

owned ecologically important sites for conservation purpose, having regard to 

the resource implications and the objective of the NNCP.  It would be 

impossible for the Government to invite tender to run projects on privately 

owned lands.  The aim of the extended MA scheme was still to encourage 

non-profit making organizations to cooperate with the landowners of the 

private land with conservation value to apply for funding under the ECF.  

The role of the ECF Secretariat in the scheme would be vetting the funding 

applications.   

 

28.   In response to a Member’s enquiry about whether MA project 

proponents also needed to make upfront donations, Mr. Elvis AU advised that 

non-profit making organizations might apply for ECF funding for entering 

into MA with the landowners.  They could provide the landowners with 

financial incentives (such as rents/fees) in exchange for management rights 

over their land or their cooperation in enhancing conservation of the sites 

concerned.  Ms Anissa WONG supplemented that for PPP, the landowners 

could apply to the Town Planning Board for development of ecologically less 

sensitive portion of the land with commitment to conserve and manage the 

ecologically sensitive portion of the priority sites.   
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29.   After discussion, Members all supported the proposed funding 

and land management framework for PPP scheme and the extended MA 

scheme. 

 

 

Agenda Item 7: Tung Wah Group of Hospitals – Moving Towards a 

Green Organization 

(i) Temple Smoke Reduction System 

(ECF Paper 15/2011-12) 

 

30. Miss Eunice CHAN took Members through the paper.  TWGH 

proposed to adopt green measures at a number of its temples by installing the 

temple smoke reduction systems at the temples.  Approval-in-principle had 

been granted for TWGH to install the system in eight temples at an amount of 

$2,500,000.  The current application would involve three temples, namely 

Kwong Fuk Tsz in Sheung Wan, Hung Shing Temple in Wanchai and Hung 

Shing Temple in Tai Kwok Tsui which were all managed and operated by 

TWGH.   For the other temples covered in the original plan, one would be 

taken out as the temple had no joss paper burner.  For the remaining four 

temples in Yau Ma Tei, design of the smoke reduction system was being 

explored. 

 

31. In response to a Member’s enquiry on the substantial increase on 

the proposed budget as compared to the original allocated amount, Mr. David 

LO explained that the increase in project estimated cost was mainly attributed 

to the increase in material prices, manpower cost and appreciation of the 

Renminbi exchange rate in recent years.  Mr. TAM Po-lam added that since 

the temples concerned were graded historic buildings, an external enclosure 

structure for each of the smoke reduction system needed to be installed in 

order to address the concern of the Antiquities and Monuments Office (AMO) 

that the proposed systems should not have adverse visual impact and should 

be compatible to the architectural style and features of the temples.  The 

total cost of the installation of the external enclosure structures was $450,000.  

If this amount was excluded from the proposed budget, the average cost per 

set of the system was only slightly higher than the original estimate at about 

$500,000.  The Chairman and Mr. Benny WONG expressed reservation on 

the proposed external enclosure structures which constituted a substantial 

budget in the current proposal and yet had not been taken into account under 

the original earmarked amount. 
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32. The Chairman expressed reservation on the proposed budget 

noting that should the proposed budget of the present proposal be approved, it 

would leave only $329,000 for the installation of the smoke reduction 

systems in the remaining temples which was unlikely sufficient based on the 

average cost per set as estimated in the current proposal.  Mr. TAM Po-lam 

explained that TWGH’s original proposal was to build one set of smoke 

reduction system for the four temples in Yau Ma Tei.  Nonetheless, AMO 

expressed much concern on the adverse impacts of the proposed smoke 

reduction system on the appearance of the temples concerned.  Hence, the 

design of the installation works at the group of temples in Yau Ma Tei needed 

to be studied further.  While noting that there was still uncertainty in the 

design of the smoke reduction system for the remaining temples in Yau Ma 

Tei, the Chairman considered that TWGH should provide a full picture on the 

project implementation in all the eight temples as indicated in the original 

proposal as well as the corresponding budget.  TWGH might have to 

consider matching part of the budget should the eventual overall budget be 

substantially higher than the original earmarked amount.    

 

33. Mr. TAM Po-lam and Mr. David LO left after the discussion. 

 

34. Members also considered that other than improving the air 

quality through adopting environmental technology of smoke reduction, in 

the first place, message had to be delivered to the public on behavioural 

change such as reducing the use of paper artifacts and incenses or using only 

environmental friendly ones.  TWGH were suggested to formulate education 

and management measures in the temples to encourage worshippers to adopt 

the green practices.   

 

35. After discussion, the Chairman concluded that the Committee 

would further consider TWGH’s funding application for installation of smoke 

reduction systems upon the provision of the revised overall budget and the 

educational measures.   

 

 (i) Indoor Air Quality Improvement 

(ECF Paper 16/2011-12) 

 

36. Miss Eunice CHAN briefed Members on TWGH proposal to 

improve the indoor air quality of their Administration Headquarters TWGH 

Wong Fung Ling Memorial Building.  This project, which was part of 

TWGH’s three-year programme of “Moving Towards a Green NGO”, would 
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be conducted in three stages with a view to demonstrating the effectiveness of 

indoor air quality (IAQ) improvement strategy adopted and arousing the 

occupants’ awareness of the importance of improving and maintaining a 

healthy indoor environment for the sake of occupants’ health.  It could also 

serve as a role model for other premises to follow.    

 

37. Members noted that approval-in-principle had been granted for 

TWGH to carry out IAQ improvements at an amount of $400,000 and the 

latest estimated budget was $425,000 which was 6% in excess of the 

originally earmarked amount.  As the excess amount was relatively small, 

Members considered the budget was reasonable. 

 

38. After discussion, the Chairman concluded that the Committee 

endorsed the proposed grant of $425,000 to TWGH to conduct IAQ 

improvements. 

 

 

Agenda Item 8: Yan Chai Hospital – Strategic Environmental 

Consultancy Services for Turning Yan Chai Hospital 

into a “Green Organization” 

(i) Budget Variation Proposal 

(ECF Paper 17/2011-12) 

 

39. Miss Eunice CHAN briefed Members on YCH’s budget 

variation proposal of increasing the approved project sum for engaging an 

environmental consultant from $1,200,000 to $1,428,000.  Having evaluated 

the fees and technical proposals received through open tendering procedures, 

YCH prepared to accept the tender attaining the highest overall scores with a 

contract sum of $1,428,000.  The additional amount on top of the approved 

amount was mainly due to the fact that the scope of the consultancy services 

was expanded to cover the cost of conducting carbon footprint survey for 

YCH.    

 

40. After discussion, the Chairman concluded that the Committee 

endorsed YCH’s proposed revision of the approved project sum for 

consultancy services from $1,200,000 to $1,428,000, while the ceiling for the 

overall three-year programme would be maintained. 
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Agenda Item 9: Date of Next Meeting 

 

41. Meeting would normally be held every three months.  Members 

noted that the next meeting of the Committee was proposed to be held on 30 

August 2011.  The Secretariat would confirm with Members the meeting 

date in due course.   

 

42. There being no other business, the meeting ended at 5:20 pm. 

 

 

 

Secretariat, Environment and Conservation Fund Committee 

July 2011 


